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Why This
Whitepaper Matters

Healthcare is at a turning point. Data volumes are exploding,
regulatory scrutiny is intensifying, and the stakes for patient trust
have never been higher. Electronic Medical Record (EMR)
platforms such as Epic and Cerner remain central, but Protected
Health Information (PHI) is no longer confined to those systems. It
flows freely across Microsoft 365, Power BI dashboards, SQL
databases, Azure data lakes, and even Teams chats.
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Governance strategies that stop at
the EMR boundary leave dangerous
blind spots. Data silos, compliance
gaps, and fragmented reporting
expose providers to financial
penalties, reputational risk, and
operational inefficiencies.

Extending governance beyond EMR
into the full Microsoft ecosystem. With
Microsoft Purview as the foundation,
and Exelegent’s compliance-first
methodology layered on top,
healthcare leaders can unify data
governance, reduce audit burdens,
and turn compliance into a driver of
trust and innovation.

The problem?

The opportunity?

exelegent.com 03

This whitepaper explores why data governance matters
more than ever, how healthcare organizations can
modernize their approach with Microsoft Purview, and
what outcomes leaders achieve when governance
becomes cultural rather than tactical.



The Healthcare
Data Governance
Crisis

Studies show that 70% of PHI exists outside core EMR platforms,
scattered across SharePoint, OneDrive, Teams, SQL, and
analytics tools.
Without centralized governance, PHI proliferates unseen,
creating compliance liabilities and patient safety risks.

Data sprawl beyond EMRs

Preparing for a HIPAA or OCR audit often requires hundreds of
staff hours annually.
Compliance teams spend more time gathering evidence than
improving safeguards.

Audit fatigue and resource drain
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Did you know?

HIPAA fines average $1.5 million per violation, with some cases
exceeding $16 million.
Beyond fines, class-action lawsuits and reputational damage
can cost far more in lost trust.

Financial and reputational exposure

Fragmented data lineage makes it nearly impossible to answer
basic questions: Where does this patient’s data live? Who has
access? What policies apply?
Lack of visibility slows down analytics, reporting, and innovation
initiatives.

Operational inefficiencies
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Industry studies reveal that 44% of Microsoft 365 licenses
are underutilized or unassigned. Unused accounts are
not just wasted spend. They are potential PHI exposure
points if left unchecked.



Because patient trust is sacred.
Because data is not just a compliance requirement. It is the lifeblood of care,
research, and outcomes.
Because governance done right enables safer care, stronger compliance, and
innovation that improves lives.

Enterprise data catalog.
PHI classification and sensitivity labels.
Lineage and metadata visibility.
Data Loss Prevention (DLP) and retention policies.

Why (Purpose)

How (Method)

THE GOLDEN CIRCLE OF DATA GOVERNANCE
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Microsoft Purview provides the platform for unified governance

TrustElements™ risk quantification platform.
EMR Governance Extension Blueprint to map Epic/Cerner downstream stores
into Purview.
HIPAA Due-Diligence Evidence Pack audit-ready documentation aligned with
NIST CSF and HIPAA frameworks.

Exelegent adds the value-added layer (VAR):

Simon Sinek’s “Golden Circle” framework helps leaders reframe their
strategy: start with Why, define How, and clarify What. Applied to

healthcare data governance, the framework unlocks a new perspective.

PHI exposure heatmap across repositories.
Prioritized remediation playbook.
Board-ready Power BI dashboard translating controls into risk-cost avoidance.
Audit-ready evidence binder for OCR inquiries.

What (Execution)
Practical deliverables that Primary Owners can use immediately



High-Value Outcomes for
Primary Owners

A single catalog that connects EMR, M365, Azure, SQL, and
analytics platforms. No more silos, no more blind spots.

Unified Governance

Audit-ready documentation aligned to HIPAA, NIST 800-53,
SOC2, and HICP 405(d). OCR inquiries no longer trigger fire
drills.

Regulatory Confidence

Organizations see a 40–60% reduction in audit preparation
hours, freeing teams to focus on proactive improvements
rather than reactive reporting.

Operational Efficiency

Early detection of PHI exposure vectors — such as
unsecured SharePoint sites, orphaned OneDrive accounts,
or overshared Teams files.

Risk Avoidance

For CDOs, CISOs, CPOs, and VPs of Data Governance,
the outcomes go beyond compliance checklists.

Dashboards in Power BI or Teams translate technical
controls into financial risk avoidance and patient safety
outcomes, enabling informed decisions at the board level.

Board Alignment



Case Story: A Regional
Health System’s Journey

A U.S. regional health system with 20,000+
employees and multiple hospitals.

Profile
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PHI scattered across Teams and Power
BI dashboards, invisible to EMR
governance.

Audit preparation consumed 1,200+
staff hours annually.

Board raised concerns about
regulatory risk and patient safety.

Challenges



Case Story: A Regional
Health System’s Journey

Microsoft funded a Purview Jump-
Start, delivered by Exelegent.
Exelegent deployed:
EMR Governance Extension Blueprint
linking Epic downstream stores into
Purview.
PHI Exposure Heatmap scanning M365
and SQL repositories.
HIPAA Due-Diligence Evidence Pack
documenting controls and inventories.
Integration into Power BI enabled a
Board-Ready Compliance Dashboard.

Solution
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65% reduction in audit preparation
time.
300+ high-risk PHI exposure points
identified and remediated.
Board confidence increased, enabling
funding for additional AI initiatives.

Results



The Tipping
Point

Sustainable governance is not about one-off projects. It’s about
reaching a tipping point where enough leaders believe in the why,
and momentum takes over.

From Compliance Burden to Cultural Shift
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Early adopters: Treat governance as part of the
mission. Their teams align quickly, risk drops,
and innovation accelerates.

Laggards: Treat governance as a box-ticking
exercise. Their teams remain reactive, risk
accumulates, and innovation stalls.



The message for
Primary Owners
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Frame governance not as a burden,
but as a pathway to patient trust and
organizational resilience. Once your
teams align on that purpose,
momentum becomes unstoppable.

Lead with 

why
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NEXT STEPS – HOW TO BEGIN THE JOURNEY

The path forward doesn’t have to be expensive or complicated. Microsoft
funds multiple programs to jump-start governance initiatives, and
Exelegent handles eligibility, administration, and delivery.

Microsoft-Funded High-Value Offers

Purview Readiness & ROI Assessment

Confirms eligibility, estimates risk-cost avoidance, and produces an
implementation roadmap.

EMR Governance Extension Blueprint

Maps Epic/Cerner governance into Purview for enterprise visibility.

HIPAA Due-Diligence Evidence Pack

Delivers audit-ready artifacts aligned with HIPAA, NIST, and HICP frameworks.

PHI Exposure Heatmap & Remediation Plan

Rapidly identifies sensitive data and provides a prioritized remediation playbook.

Board-Ready Compliance Dashboard

Power BI / Teams dashboard tracking HIPAA control coverage, risks, and time-to-
remediate.



Schedule your
Assessment
today.

Schedule your Microsoft-funded Purview
Governance Readiness Assessment today.

Exelegent will confirm eligibility, uncover PHI exposure, and deliver a
pragmatic roadmap for reducing risk and building patient trust.
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sales@exelegent.com

973-732-5230

tel:973-732-5230


Microsoft pedigree: Solutions Partner across 6 competencies,
featured by Microsoft for healthcare governance.

Unique IP: TrustElements™ (cyber-risk quantification platform),
ApexRCM (healthcare revenue cycle BPO).

Healthcare expertise: Delivered governance and compliance
programs for enterprise providers, payers, and academic
medical centers across the U.S.

Mission: Empower healthcare organizations to serve their
communities through secure, intelligent technology.

About Us

Exelegent is a security-first Microsoft Solutions
Partner specializing in data governance,
compliance, and healthcare transformation.
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